
FPA System - Preparedness Module – System Feature List 

The System Feature List represents a preliminary set of features that are defined for the 
FPA System PM. 
 
 
ITEM 
NO. 

 
 
FEATURE 

 
SUBJECT 
AREA 

 
BUSINESS 
NEED 

CURRENTLY 
IN THIS  
SYSTEM 

1.  The ability to achieve fire 
management objectives in a cost-
effective manner. 

Costs High  

2.  Standard way to determine if a 
fire cost is a fixed or variable 
cost.  

Policy High IIAA 

3.  The ability to relate suppression 
costs to a simulated event.   

Costs Medium IIAA 

4.  The ability to project the annual 
emergency suppression budget. 

Budget Medium  

5.  Standard method for determining 
fire behavior data across planning 
units. 

Fire 
Behavior 

High  

6.  Standard staffing by resource 
kind and type. 

Policy High FirePro 
FireBase 

7.  Automate the determination of 
what resources should be 
deployed.  

Fire 
Resource 

High  

8.  Business rules that are uniform 
systemwide. 

Global  
(Policy) 

High None 

9.  The ability to determine 
workload based on historical fire 
occurrence. 

Global High  

10.  The ability to use an optimization 
model to determine the optimum 
deployment organization.  

Global High  

11.  The ability to evaluate the 
effectiveness of alternative initial 
attack strategies. 

Global High  

12.  The ability to perform an 
integrated, holistic, fire 
management analysis. 

Global High  

13.  The ability to implement the 
delivered system in all five 
federal agencies. 

Global High  
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14.  The ability to provide a process 
that links fire management goals 
and objectives and program 
performance with agency budgets 
and management activities. 

Global High  

15.  The ability to perform a federal 
interagency, objective driven, 
performance based fire program 
analysis for budgeting and 
organizational planning. 

Global High  

16.  The ability to use the delivered 
system at a landscape level across 
agency boundaries. 

Global High  

17.  The ability to support all business 
functions related to the planning 
and evaluation of effectiveness 
for each component included in 
the fire management program. 

Global High  

18.  Standard paygrade levels across 
all planning units for staffing 
specific resource kind and type.  

Policy High FirePro, 
FireBase 

19.  Single, common user-interface 
regardless of organizational or 
system-specific requirements. 

User 
Interface 

High  

20.  The ability to analyze the need 
for national resources, including 
staffing level, intended for initial 
attack. 

Fire 
Resources  

Medium  

21.  The ability to define scalable 
planning units. 

Planning 
Unit 

Medium  

22.  The ability to define potential 
dispatch locations for initial 
attack resources. 

Fire 
Resources 

Medium IIAA 

23.  The ability to track analysis data 
by fiscal year. 

Global High IIAA, FirePro, 
FireBase 

 


